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Committees
The District Girls Basketball Committee consists of club representatives (one per club which registers at least five individual members in the sport), the Sport Director and any at-large members appointed by the Governor. This committee will maintain policies and manage competition in the district. Voting by committee members to change or maintain policy is based on simple majority with one vote per qualifying entity. Nomination, election and removal (if necessary) of the Sport Director are in accordance with the AAU Handbook. 
Per Article II of the AAU Handbook, this committee shall:

· In even years, hold a bi-annual meeting with a quorum defined as 5 member clubs present.
· Submit rules of operation to the District Executive Committee

· Determine whether to establish a Committee operating account

· Conduct the District Championships

Additional committees include the Championship Committee (governed by the Championship Handbook) and others as deemed necessary by the Director or the Basketball Committee.
Meetings
The Girls Basketball Committee shall meet quarterly for periodic updates on ongoing sport changes and trends. A meeting notice shall be issued at least 30 days in advance indicating date, time and location. This shall include an expected agenda.  Voting by committee members to change or maintain policy is based on simple majority with one vote per qualifying entity present. No proxies are allowed. 

The Sport Director has responsibility to ensure meeting minutes are generated and submitted to the National Office and District Secretary within 30 days.  
District Championship
The Sport Director has primary responsibility for the proper preparation and execution of the District Championship for the general purpose of an AAU Nationals qualifier. Guidelines for the preparation and execution, roles and responsibilities, registration of teams and rules for the event are contained in the Girls Basketball District Championship Handbook. The Handbook is reviewed annually by the Girls Basketball Committee. The Sport Director shall select responsible individuals to support the event as directors and staff with a focus on involving former athletes to foster a vibrant environment for athletes.
Budget and Funds
Per Article II of the AAU Handbook, the Sport Director shall generate a Committee budget and file with the District Executive Committee. While this budget is primarily related to the Championship, it should include additional detail for Committee expenses and travel. 
Currently 50% of the profits of the District Championship are returned to the District to support its operation. The remaining 50% are held in the Girls Basketball account for budgetary expenses and promotion of AAU Girls Basketball in Connecticut. 
Ethics and Conflict of Interest
To maintain the confidence of our member clubs, coaches and parents, it is imperative that the Committee establish a focus on ethical operation of its events and committees. To the extent allowed by the AAU Handbook, the committee and director should police those who violate AAU guidelines or damage the reputation of the AAU. This should include district directors and members of the Executive Committee who manipulate operations for their personal gain. While it is recognized that many of the responsible leaders of the district maintain their own organizations, these same leaders must be diligent in their efforts to not cast the shadow of impropriety when executing duties.  
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